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Chief Data & Analytics Officer
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‘You can choose courage over comfort,
but you can’t have both’

—Dr. Brené Brown —

research professor at the University of Houston






This vision could come alive when we invest in all 3 pillars
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modernize monetize democratize
Ever-Evolve Co-drive business value Create Al mindset, culture &
our Data & Al Platform with advanced analytics governance

and Al
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Leveraging Microsoft Azure Databricks for Modernization

The Databricks Lakehouse

Bl & Data Data Data Data
Warehousing Engineering Streaming Science & ML

Unity Catalog

Delta Lake

Cloud Data Lake

Data Inter‘ . Operational SeE:urlty, R Performance Cost
operability Privacy, Reliability .. o
Governance . Excellence . Efficiency Optimization
& Usability Compliance




Key Lessons & Insights

Optimization

Define and apply design Performance and Cost
principles Optimization from Day 1

Keep your Architecture
flexible



We build our in-house build GenAl chatbot for sustainability

O

what sustainal

As a Sustainability Expert for FrieslandCampina, | can provide information on the
company's sustainability initiatives related to carbon emissions, water usage, and po.

commitments on human nghts and integrity. However, if you have a specific question
area of interest, please let me know and | will do my best to provide accurate informatic

Reference of Answer
o FrieslandCampina-Annual-Report-2023. pdf
o FrieslandCampina-Annual-Report-2023. pdf

e FrieslandCampina-Annual-Report-2023.pdf

1G ol

are you a sustainability expert?

As an Al language model, | am not a sustainability expert. However, | can provide
information on FrieslandCampina's sustainability initiatives related to carbon emissions,
water usage, and policy commitments on human rights and integrity. If you have a specific
question or area of interest, please let me know and | will do my best to provide accurate
information.

Reference of Answer



& databricks Genie Spaces

< Frontier Sports Sales Data ~

Gold data set for sales performance by customer, product, and employee.

Share

(PG,

R H

Frontier Sports Sales Data

Gold data set for sales performance by customer, product, and employee.

‘ <> Sell-through rates by category ‘ ‘ <> Top line KPI's for current FY ‘

‘ <> RFM by customer segment ‘ ‘ <> Explain the data set ‘

Ask your question...




@) (%) (w0

modernize monetize democratize




Always start with “Why?”




Value Framework: Track and show the value

€ € € Potential




Al Platform Birdview: Example of FCP Market Predictions
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Bringing exponential value into the core of the organization with
Analytics & Al
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We put Analytics & Al in the heart of FrieslandCampina’s Business
Strategies to drive adoption & value creation

All our employees need ... and the confidence to ... as a result, we realize
to have the skills to talk data ... value out of our insights
comfortably work with while creating a data

data... mindset and culture



We want to make decision making faster and easier by choosing
algorithms over reports.

, -
What happened: Manual processes Decisions
> Business

Intelligence

Why did it happen?

What will happen?

Advanced
® Analytics /
Al

What should | do?

: - :
Is it repeatable:

N
/



Re-think with Al: Reimagine Sales & Marketing Plans for Asia’s
Business Group strategy

7 ﬁ ({7
/ - :\ v(\\\\h
‘\\. S \\\ \\ \\\\\\\.
77 ‘\‘<§§\\\\;\;<\;

— t‘-\_/




@) () (=

modernize monetize democratize

TECHNOLOGY BUSINESS PEOPLE
READY READY READY






Let’s connect!

Joélle van der Bijl
Chief Data & Analytics Officer
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