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Accelerating Al Readiness:
Leveraging Al-Powered Data
Management and Governance
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Everybody's ready for Al except your data™

Build a global mix with no mix-ups Avoid logistical wipeouts
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Industry Example for Financial Institutions
From 9,000 banks in 2000 > fewer than 4,000 today

Total commercial banks in the United States over the last few decades

8,297

2000
{ 3,920

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2053:; 2024

Source: Federal Deposit Insurance Corporation (FDIC)
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https://banks.data.fdic.gov/explore/historical?displayFields=STNAME%2CTOTAL%2CBRANCHES%2CNew_Char&selectedEndDate=2024&selectedReport=CBS&selectedStartDate=1934&selectedStates=99&sortField=YEAR&sortOrder=desc

Why the Decline?

L S

Changing market
dynamics

STANDARDS

Wave of consolidations Tightening and Shifting customer The race to
reshaped the evolving compliance expectations and achieve efficiency
industry demands digital challenges and scale
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Landscape Transformed by Constant Change

Mid
2020s

L

Al & GenAl
Adoption
Regulatory focus,

Open finance,
Tokenization

Early Mid
2000s 2010s 2010s

‘)

. . . Impact
Rise of Cloud Digital Cloud Digital-First Digital channels
. ‘ : Customers ’
Foundations Transformation Mainstream . Real-time, contactless
Early digital services, FinTech rise, Payment Neobanks, Tight Always-on, Real-time payments

Pandemic

expectations, Mobile-

SaaS beginnings innovation, RegTech regulations, Dodd- : :
first Banking

Frank, Base Il
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Forces Reshaping Financial Services Now

i

<L
Cybersecurity & Customer Experience
Fraud Risks Redefined

w

Evolving Regulatory Al Disruption & Digital
Mandates Transformation

« Stricter Al, data privacy & » GenAl & Agentic Al « Al-driven fraud & deepfake » Hyper-personalized,
climate disclosure rules transforming customer scams on the rise omnichannel
(Basel lll, GDPR+, etc.) service, risk & fraud engagement

detection « Zero-trust + Al-enabled

» Focus on resilience & threat defense « Growing demand for
third-party risk controls « Shift to Alfirst, autonomous ethical Al & real-time
operating models support
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Data Leaders' Voice on Forces Reshaping Financial
Services

_________________ “é s . S
Evolving Regulatory Al Disruption & Digital Cybersecurity & Customer Experience
Mandates Transformation Fraud Risks Redefined
€6 we've moved beyond €€ we must move (71 Legacy systems are €6 our customers

checking boxes on beyond Al pilots into slowing our ability expect personalizedq,
compliance. Our goal structured, safe, and to innovate and omnichannel service—
now is embedding scalable adoption. compete with digital- every touchpoint has
governance, So first challengers. to feel intelligent
compliance is a product and ethical.

ofstrong processes.
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We are embarking on a new wave of

Al-led growth
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@ Business Insider

https:/lwww.businessinsider.com > Al

Mor gall Star Iley a"d Bar k of America are focusing Al pO\A
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. e nt - Some financial institutions are p!
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e ” employees more efficie
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4 — In retail banking, the pank is harn

vesting and financial planning. Inthe ...
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g Dec 202
customers with in

Bloomberg

C‘ChnO,og
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Agentic Al's di i o s
s disruption of i
retail and g i
15 Aug 2025 Al agents are poised to ME bankmg

reshaping banki o make sophisticated m . )
ing and affecting bilions of dollars in revenue oney decisions for I D B

Harnessing gen Al in financial services: Why pioneers lead
the way

A Deloitte survey finds financial services organizations with high confidence in their
generative Al expertise also report greater rewards...

6 1BM m > think » ‘vnslghts:agem‘vc-ai»l‘m.,, H . m Global _ Magazme
48Y  ptps:/hwww.ibm.com > - - ' e on . -

R in financial services: navigating in S » Re'mag'nln A" |
Agenhc Al in N portfolios and detecting fraud to automa g g . Ro,e 'n Flnance

11 Jul 2025 — Erom managing . S
g customer engagent

i ent, agentic Al isn't
transformin

Reimagining Al i
gining Al's Role In Finance | Global Finance Magazine | Fint i
next-gen uses for Al from stablecoins to, ech labs germinate
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But is Al delivering the value financial
services Inaustry expected?
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are not
Al-ready’

1. Source: 2025 Gartner | ack of Al-Ready Data Puts Al Projects at Risk
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Reality Check

Al Readiness Stats

+
712%

not prepared to
deploy Al due
to data’
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+
60%

will abandon
Al without
Al-ready data’


https://www.gartner.com/en/newsroom/press-releases/2025-02-26-lack-of-ai-ready-data-puts-ai-projects-at-risk
https://www.gartner.com/en/newsroom/press-releases/2025-02-26-lack-of-ai-ready-data-puts-ai-projects-at-risk
https://www.gartner.com/en/newsroom/press-releases/2025-02-26-lack-of-ai-ready-data-puts-ai-projects-at-risk
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Roadblocks to Al Adoption: DATA

Outdated
architecture &
manual processes

Fragmented views
(customers, risks, products,
transactions, counterparties)

—

Lack of data literacy
& governance

(‘ Informatica

Data not available
(where/when needed)

©

Inconsistent definitions
& metadata

Lack of visibility into
data pipelines

Hidden data quality
errors

Proliferation of
sensitive data
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Al 2 VValue
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Al + "Trustworthy” = Value

Data \



Relevant

To get that is... QeSpOﬂSib‘e

Robust
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Holistic
Accurate
Timely

You need Data that is... Accessible

Governecg

Protectec
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To

Improve CX

Drive digital
transformation

Reduce fraud & risk

Implement Al
Initiatives

(‘ Informatica

You need

Data

that is...
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Holistic
Accurate
Timely
Accessible
Governed
Protected

Democratized

22



What Leaders Are Doing
with Agentic Al

CUSTOMER ONBOARDING AML TRANSACTION
& KYC VALIDATION MONITORING & ALERT TRIAGE
i ocesona Automates document verification, Detects suspicious activity linked
I B sanctions/PEP screening, and risk to money laundering, terrorism
2| scoring to streamline compliant financing, and sanctions violations
onboarding with explainability

R
4\& REAL-TIME FRAUD & DIGITAL WORKERS/
PAYMENT OPTIMIZATION Al ASSISTANTS
Identifies unauthorized account Acts as autonomous "digital
activity, account takeover, credit card employees" handling routine tasks
fraud, and cross-border payments like payment validation, code

anomalies instantly remediation, and client reporting




The Foundation for Al Success

AML Transaction Monitoring Real-Time Fraud &

& Alert Triage Payment Optimization
Customer Onboarding Digital Workers/
& KYC Validation Al Assistants
DATA DATA API & APP Al AGENT DATA QUALITY & MDM & 360 GOVERNANCE, DATA
CATALOG INTEGRATION INTEGRATION ENGINEERING OBSERVABILITY APPLICATIONS  ACCESS & PRIVACY  MARKETPLACE

060000000

It you have a solid Al-ready data foundation, you can unlock all these benefits of Al.
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USE CASES

Al-Powered Data
Management

Analytics
& Business
Intelligence

Generative Al Cloud

Modernization

Regulatory
Compliance
& ESG

Application
Modernization

Supply < L RE ’ Business
Chain Process
Optimization

GOQ'\\OtS : Agents . G/DT Automation
ted Data & Al S .
et POiegg

Optimization

And More...

System of Intelligence

M

Intelligent Data Management Cloud

50,000+
Metadata-Aware
Connections

Multi-Cloud
& Hybrid

Global Security Flexible
Scale & Compliance Pricing




Thank You
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Where data & AI come to
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